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INSPIRE, INNOVATE, IMPACT

DELIVERING A BETTER 
STANDARD OF CARE 
THROUGH TECHNOLOGY



The aged care sector is experiencing a profound transformation,
influenced by changing demographics, government reforms, and
growing consumer expectations. The Royal Commission into Aged
Care has called for meaningful reforms to elevate the standard of
care. During this period of significant change, aged care providers
need to engage in thoughtful strategic planning, empower their
workforce, and invest in technology. Only a collective effort will allow
providers to meet the diverse needs of Australia’s ageing population
and ensure a sustainable future for aged care.

CHALLENGES AND
OPPORTUNITIES 



DRIVING IMPACTFUL
IMPROVEMENTS IN CARE

Jacob, a Personal Care Worker at the Connected
Aged Care home, provides daily care for Mary.
He carries a single ruggedised smartphone that
he will use throughout his shift. To unlock and
personalise the device, he simply taps his Staff
Badge ID against the back of his phone. The
system instantly recognises his profile and logs
him into all relevant applications. He is able to
send messages, make calls, and collaborate with
his colleagues. He can access mobile apps to
update Resident Care Records, respond to Nurse
Calls, and accept Tasks. Consolidating to a unified
smart device allows Jacob to perform his duties
more efficiently and significantly enhances the
quality of care. 

To alleviate pressures faced by the industry,
Connected Aged Care integrated solutions can
assist providers during their digital transformation.
New technology enhances communication and
collaboration and streamlines workflow within aged
care facilities. These innovations enable Care
Workers to stay connected, support each other and
be more responsive to residents’ needs. By
improving operational efficiency, providers can
deliver a sustainable quality of care. 

Below are use cases demonstrating how 
our Connected Aged Care solutions improve 
care coordination, reduce errors, simplify 
documentation, and bolster staff safety and data 
protection, allowing organisations to operate more 
effectively.

CONSOLIDATE TO A SINGLE
SMART DEVICE

During their interaction, the app discreetly logs
Jacob’s Care Minutes spent with Mary. Once Jacob
finishes, he saves his changes and exits the room.
The Care app will stop logging their Care Minutes,
ensuring every moment of care is accurately
recorded. This functionality is performed in the
background, without any action or intervention
required from Jacob. By automating this
process, the solution reduces the administrative
burden, and Jacob can dedicate more time to
Mary, ensuring more attentive and meaningful
interactions.

Jacob opens the Resident Care app on his
smartphone, which detects he has entered Mary’s
room via a location beacon. The Care app then
automatically displays Mary’s record. The Care app
is intuitive and he can easily see required tasks as
simple icons that are colour coded based on their
urgency. As Jacob works through Mary’s chart, he
enters his notes at the bedside by quickly tapping
through icons with minimal typing. He does not
need to return to the nurses’ station and can stay
fully engaged in caregiving.

LOGGING CARE INTERACTIONS

ENHANCED RESIDENT CARE



DRIVING IMPACTFUL
IMPROVEMENTS IN CARE

SECURE NETWORKS
David, the Director at Connected Aged Care, has
overseen the successful installation of a new
integrated wireless network throughout their
Residential and Independent Living facilities. This
network is “secure by design” and ensures that
sensitive medical data is kept separate from the
internet access provided to residents and visitors,
safeguarding privacy and security. The network
also supports real time location services (RTLS)
for the various apps and tools used by the Care
staff. The organisation has also equipped staff
with Wi-Fi enabled smartphones, allowing staff to
work more efficiently. 

QUALITY AND COMPLIANCE
REPORTING
Leanne recently joined Connected Aged Care as
the Quality Manager. In her role, she oversees the
collection of key data, including Care Minutes
automatically logged by the Care app. Through
Care Minute reporting, Leanne can see that care
staff are spending more time with Mary, beyond
what is outlined in her AN-ACC classification.
Leanne forwards Mary’s Care Minute report to
the AN-ACC Funding Manager for further review
and action. This automated logging of care
interactions streamlines the reporting process,
allowing Leanne to ensure that all care activities
meet regulatory standards and flag when
additional funding is needed to meet a resident’s
care requirements. This simplifies Leanne’s
responsibilities but also strengthens the
provider’s ability to deliver high-quality,
compliant care.

MOBILE DURESS
Care staff at Connected Aged Care benefit from
enhanced protection, as their smartphones also
serve as personal duress devices. In a duress
situation, where Jacob is confronted by an
aggressive family member, he can instinctively
locate and press the red duress button on the
top of his smartphone. The Duress app alerts
his team for assistance and communicates his
precise location through the RTLS on the wireless
network. This duress workflow ensures that the
right security responders are quickly notified and
sent to the correct location, providing assurance
that the care staff are protected and allowing
them to focus on their duties with confidence.

The use cases mentioned above, from seamless
care documentation to enhanced safety features,
all operate on this robust wireless infrastructure.
Confident in the system’s capabilities, David
expects the facility to see a faster and more
substantial return on investment, enhancing both
care quality and operational efficiency.



DRIVING IMPACTFUL
IMPROVEMENTS IN CARE

RESIDENT WANDERING
Benjamin, an elderly resident at Connected Aged
Care Home, shows early signs of dementia and
sometimes wanders through the residence in
confusion. A discreet resident tag sewn into his
garments allows care staff to easily locate him
when needed. Access to the Location Services
system is strictly secured by privileged access,
ensuring only selective staff are able to query or
view the location of the residents. If Benjamin
unintentionally exits the residence, the resident
tag triggers an alert, notifying Jacob, his assigned
carer, on his smartphone. Jacob receives the exit
location and quickly escorts Benjamin back into
the facility, ensuring their resident’s safety and
comfort while maintaining their dignity and
privacy. 

MODERNISING EXISTING BUILDING
SERVICES
Over the years, Connected Aged Care has gradually
incorporated various systems to enhance resident
care and operational efficiency. As their facilities
grew through renovations and expansions, they now
have a patchwork of disparate systems, creating
significant integration challenges.

David has recognised the need for modernisation 
and recommended for the organisation to invest 
in a Message Integration Engine (MIE) as a central 
hub, seamlessly connecting both the existing call 
bell system in the old residential wing and the 
modern Nurse Call system in the newer buildings. 
The facility can extend the asset lifecycle of their 
legacy call bell system past their depreciation 
schedule. The call bell system can trigger Nurse 
Calls through the MIE and present a managed 

RESIDENT
ENGAGEMENT AND SERVICES
Sandra, an independent resident in a modern
Connected Aged Care community, enjoys a
seamlessly connected lifestyle, thanks to a
smart digital companion. With just a few taps on
her tablet, she books a tennis session with her
neighbour Julie, schedule a doctor’s appointment,
and even secure a spot for her husband at an
upcoming golf day — all without making a single
phone call. She effortlessly manages meals,
maintenance requests, and video calls with family,
making everyday life smoother and more engaging.
For providers, this smart system transforms
operations by automating service requests with
real-time processing, integrating with care and
facility management, and reducing administrative
burdens. Beyond improving efficiency, it creates
new opportunities for the organisation to offer
additional services like reselling internet access
using their wireless network or upselling different
dining choices to the residents. By enhancing both
provider effectiveness and resident experience,
efficiency and independence go hand in hand.

workflow on the smartphones
carried by the care staff,
like their modern nurse call
system. The care team now
have a single unified worker
experience, with targeted
alerts and workflows. 



Discover how embracing the right technology can lead to better
care outcomes in assisted living environments. By prioritising
operational efficiency and resource management, aged care
facilities can support their staff, reduce burnout, and achieve
significant cost savings.

Let’s optimise resource allocation and integrate systems to 
streamline operations. Together, we can create a healthier work 
environment wherein care staff can dedicate their time and energy 
to what truly matters — delivering exceptional care to residents. 
Contact the Connected Health team to learn more.

TRANSFORM CARE
OUTCOMES WITH
TECHNOLOGY 



CONNECTED HEALTH
TEAM 

William Foong, Enablement Manager
William is a seasoned healthcare ICT Systems Engineer who has successfully
deployed and supported notable projects like the Victorian Cancer Centre and St
Vincent Health Australia. His wide-ranging expertise covers systems integration,
clinical messaging, RTLS, nurse call systems, and high-availability setups. William
holds a bachelor’s degree in engineering (Electrical & Computer Systems) from
Monash University and a master’s degree in network engineering from RMIT. William
delivers technical and end-user training to Connected Health’s customers and
channel partners, ensuring they harness technology efficiently.

Christopher Keah, Solutions Architect 
Chris is an experienced Solutions Architect in healthcare ICT, having worked on the
vendor side across public and private healthcare projects. Notable projects include
work with the Sunshine Coast University Hospital and Victorian Cancer Centre. He
has broad technical experience across systems integration, clinical messaging,
voice-over Wi-Fi (VoW-Fi), real-time locating systems (RTLS), nurse calls, clinical
mobility, medical device integration, and patient collaboration.

Phuc Nguyen, Service Delivery Manager 
Phuc is a healthcare technology expert with extensive knowledge in voice, mobility,
and workflow applications. He specialises in deploying vendor platforms and
seamlessly integrating them with healthcare systems. He has a proven track record
of successfully delivering large-scale Connected Health solutions rollouts at
renowned hospitals such as the Royal Children’s Hospital, the Royal Melbourne
Hospital, Sunshine Coast University Hospital, and ACT Health. In addition to his
technical expertise, Phuc provides comprehensive pre- and post-sales support to
his clients.

Alicia Schottler, National Aged Care Practice Lead 
Alicia brings over 15 years of experience in telecommunications and connected aged
care solutions. With extensive expertise in workflow and mobility solutions, she
excels in enabling aged care providers to improve both care staff and resident
experiences. Alicia collaborates closely with aged care providers and channel
partners, offering comprehensive support across all stages, from pre-sales to post-
sales and training
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Connected Health is the healthcare specialisation of Wavelink, backed by deep industry expertise, market-
and technology-leading solutions, and strong channel services. It empowers healthcare providers with
integrated solutions that connect systems, enhance mobility, strengthen cybersecurity, and optimise care.
Delivered through trusted channel partners, these purpose-built solutions are supported by tailored
training and change management—driving improved care delivery, greater operational efficiency, and
secure, seamless connectivity.

https://www.connected-health.com.au

https://www.linkedin.com/company/connected-health-au

Wavelink, an Infinigate Group company, is an ANZ leader in technology distribution, channel services and business
development with expertise in advanced cybersecurity, networking and mobility technologies and channel services.
We provide continuous support and technical expertise our channel partners need to accelerate their growth and we
build the best channels for our vendor partners. Wavelink stands out in the ANZ distribution market due to our
healthcare vertical and operational technology (OT) expertise. Our deep understanding of customer needs lets us
connect vendor technologies with the right partners and end customers. Visit our website for more information.
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